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STEP TEAM (2020-21)
The outbreak of coronavirus disease 2019 (COVID-19) has created a global health crisis that has
had a deep impact on the way we perceive our world and our everyday lives. Not only the rate of
contagion and patterns of transmission threatens our sense of agency, but the safety measures put
in place to contain the spread of the virus also require social distancing by refraining from doing
what is inherently human, which is to find solace in the company of others. Within this context of
physical threat, social and physical distancing, as well as public alarm, what has been (and can be)
the role of the different mass media channels in our lives on individual, social and societal levels.
STEP also got linked with the virtual world and started this year activities on June16, 2020 through
the google meet platform to discuss this year activities and how to cope up with the changes the
Step team have to go through this year, and discussed the plan of action for this year.
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This year team memebers was finalised by selecting Dr. Rashmi Poojara and Ms. Mary Sruthy
Melbin as the overall teacher in charge for the academic year 2020-21, and the teachers in charge
of various departments are as followsCoordinator- Dr Nirmala Padmanabhan
Purchase-

Dr. Rashmi Poojara

Accounts-

Ms. Mary Sruthy Melbin

Web Page & Online Marketing- Ms. Ottina Treasa Mendez, Ms Geethu Krishna P G & Ms.
Merin Elizabeth Harry
Sales & Marketing - Ms. Megha Mary Michael & Ms Geethu Krishna P G
Inventory-

Ms. Anu Kuruvilla & Ms. Merin Elizabeth Harry

Reporting & Collection- Ms. Amita Sarah Varghese
Production-

Ms. Jennifer Sandy James

STEP DepartmentsFor the successful running of the STEP activities the students and teachers was divided into seven
main departments so as to successfully look into the aspect of each area and to avoid a lot of errors.
The main departments are as follows:Quality Control- The students and teachers maintains and check the standards of our products to
ensure there is no damage in the products created. It helps to maintain or improve our product
quality. Our quality control team is led by Ms. Mary Sruthy Melbin as teacher leader and Students
of II B.Com (Regular). The students’ part of the quality control department are:1) Sreelakshmi Venugopal
2) Anjana M Francis
3) Athulya c Menon
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4) Hiba
Accounts- This department is led by Ms. Mary Sruthy Melbin and her team to systematically
record financial information occurring during the period so as to reveal the profit and loss situation.
The students’ part of this team are
1) 1) Sreelakshmi Venugopal
2) Anjana m Francis
3) Athulya c Menon
4) Hiba
Web Page& Online Marketing - This department helps to showcase our products virtually to the
outside world and the general public gets an idea about our various brands and products we deal
with. The team is led by Ms. Ottina Treasa Mendez & Ms. Geethu Krishna P G and the students
of B.Com ( SF) and BMS who are as follows:1) 1) Nishara Ann Jaison
2) Maria Tania M T
3) Lisa Raphi
4) Navya Raphel
5) Rinu Victor
6) Dayana Teresa
7) Athulya Kunjumon

Marketing & Online Promotion- This team is responsible for spreading the message of our
products to potential customers through social media, display advertising, emails, etc. This team
is led by Ms. Megha Mary Michael & Ms. Geethu Krishna P.G. and the students of BMS who are
as follows;4

1) Adithya
2) Khadeeja
3) Aarsha
4) Kavya
Inventory- This department is responsible for the stock of items on hand, either for sale, or rawmaterials to be converted into finished products. The department is lead by Ms. Anu Kuruvilla &
Ms. Merin Elizaeth Harry and her student members as follows1) Nishara Ann Jaison
2) Maria Tania M T
3) Lisa Raphi
4) Navya Raphel
5) Rinu Victor
6) Dayana Teresa
7) Athulya Kunjumon
Production- This department helps in transforming raw materials into finished products to satisfy
the demand of green protocol maintained in the college. The team is led by Ms. Jennifer Sandy
James and the students of French department
Reporting and Collection- This department is responsible to keep data of all the activities
undertaken during the period.
Collection team is responsible in collecting the textile waste required for stitching the pencil
pouches and ball bags from the shops nearby. The students of French department are sent in
batches to do the collection activities from nearby shops in Convent junction like- Paris, Goodwill,
Casells etc.. The team is led by Ms. Amita Sarah Varghese and the students of French department.
Due to the pandemic situation the activities of collection team was inactive.
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OUR BRAND NAMES● Chengathi Cheppu
● Prakrithi Bags
● Ball bags
● College bags
● Zipper Bags
● Strawberry Bags
● Lunch Bag
● Vegetable Bag
● Baby Diapers and Sanitary Napkins
● Face Masks
● Kaleepattam
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Our new addition

Kaleepattam
The creation of safe soft toys for Anganwadi children from shreaded waste materials. This idea
help in utilising waste materials for a noble cause and also helps to generate eco-friendly toys for
kindergarten kids without creating any health issues.

Activities for the YearONLINE MARKETING
Step turned to Digital marketing to utilizes internet and online based digital technologies such as
desktop computers, mobile phones and other digital media and platforms to promote products and
services. Students started working on social media platforms like Amazon, Facebook and
Instagram to popularize and to increase on the sales.
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Promotional videos were created and circulate far and wide through the social media to get wide
coverage during the Pandemic. The college website was also utilized to get a wider coverage.
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Promotional video was created to be circulated so that the viewer at a glance
can get a brief idea of all the products.

POSTERSA poster is a temporary promotion of an idea, product, or event put up in a public space for mass
consumption. Typically, posters include both textual and graphic elements, although
a poster may be either wholly graphical or wholly text. Posters are designed to be both eyecatching and informative. Posters was also created by students to get an eye catchy promotion of
the products as well as to display the products.
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SALES
ONLINE SALESDue to the pandemic situation it was difficult to organize normal sales and to go with the trend
Step team resorted to online sales to sell its products. College website and social media was utilized
for the same and modern and tech savvy money payment methodologies was utilized
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ONLINE FLEA MARKET
Step got an opportunity to participate in online Flea Market from Dec 4 th – 24th 2020,

12

13

A promotional Video
created for the Flea
Market telling on STEP
and its activities

Jaiva karshikothsavam 2021
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SKOCH EXHIBITION
There is enough ‘good’ going on in the country. These are ‘good’ people, practices and projects
that are important for the country to take note of and learn from to shorten the development and
deployment cycle and bring in a higher degree of efficiency in both design and implementation.
Like information silos, silos of ‘good’ are a big problem in national replication or even local
scaling. Often, such good solutions in one place leave some unaddressed challenges that are
addressed by some other good solution elsewhere. Similarly, there is a challenge of not learning
from felt-needs, user experience and expert opinion across domain since there is no mechanism to
gather, collate and channelize this.
For decades, SKOCH Awards, Summits and the Evidence of Excellence exhibitions have fulfilled
this crucial gap by extensively studying the ‘good’ through evaluation by an independent Jury,
documentation, field visits and beneficiary inputs and then showcasing the best for the benefit of
other users and beneficiaries across domains.
This also serves as a national clearing house on the state-of-the art in every focused domain. It is
also a feedback point for ministers and policy makers on what is working well and what needs to
be change. Delegates, Jury and experts cast a vote during ‘Evidence of Excellence’ exhibition on
whether the ‘good’ indeed is the ‘best’ and worthy of being honoured with SKOCH Award. This
then is the final step in the journey towards becoming a recognised ‘great’ by India’s honest
independent honour.
Kunnukara Panchayath was voted by our students and faculty as a token for encouragement for
the noble cause. Step providing a helping hand to support the panchayat for its glorious victory.
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Social Media Internships
Adithya student leader provided a novel idea of providing Social media Internships to students to
encourage them to contribute in the sale of products and Certificates can be provided to the students
for the same. The students of the college was grouped and each teacher was given charge of a
group to increase the sales. 80 students showed their interesting joining the internship programme
and these students were divided among 8 teachers, each team consisting of 10 students and a
teacher, the students were given the task of collecting bulk orders for sales.
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MEMBERSHIP WITH TIE
STEP took a membership with TiE so as to have access to many of their online programs including
TiECON.
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FESTIVALS AND STEP
A festival is an event ordinarily celebrated by a community and centring on some characteristic
aspect of that community and its religion or cultures. It is often marked as a local or national
holiday, Step also activated its online sales media during Onam and Diwali to capture maximum
Sales.
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ORIENTATION PROGRAMME FOR NEW
STUDENTS

To educate the new students joining the institution about STEP and its activities and the role played
by it and the benefits student can get by participating in this venture, Dr. Nirmala Padmanabhan
created a promotional video and passed it to all Department Heads to be shown in their orientation
Programs conducted for both UG and PG students.

First-hand experience from alumni will create a drastic impact on the students so Promotional talk
by an alumni of economics Dept, such videos was shared in students group to encourage them in
Step activities and to inform them about the benefits of the training Certificate and how it can help
in future admission procedure and the value gained from such Certificates.
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ONLINE TUTORIALS

Tutorial video was uploaded in YouTube, in which Thasneem explains in simple terminology how
to stitch Cloth bags. The video proved beneficial to many womens and encourage them to take up
small scale stitching activities.
Step envision the prospects of creating soft toys and creating a niche for such a venture by utilising
waste materials for the benefit of Anganwadi kids who can get soft toys in a more economical
manner to learn and to play without creating any adverse problems to health and environment.

21

RECOGNITION
Another Feather in the Hat……
The end of the academic year brought a great joy to the college, when the honourable Prime
Minister Mr. Narendra Modi of India praised STEP and its activities in the Famous radio
programme Mann Ki Baat (March 2021) in which he addresses the people of the nation.
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TV CHANNEL RECOGNITIONS
After the honorable Prime Minister talked on Step and its activities in his Mann Ki Baat , local
Tv channels also helped in publicizing the Step and its activities through their media.
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STEP got selected for UNDP Project
The United Nations Development Programme is the global development network of the United
Nations. It promotes technical and investment cooperation among nations and advocates for
change and connects countries to knowledge, experience and resources to help people build a better
life for themselves.
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Swayam and Step

Students of our college joined For an Environmental Sustainability Course in Swayam. The video
created by St Teresa’s College (Autonomous) Ernakulam, in association with Shakthi Kerala, by
Nirmala Ma’am about Step and its sustainability helped the students for their course work as it
gave them an idea about sustainable practices and how it can be useful in our daily practices and
life. It gave an insight also on our college contribution on sustainability through Step.
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